CABINET

MINUTES of a meeting of the Cabinet held on 26 January 2016 at Council Chamber, County
Hall, Lewes

PRESENT  Councillors Keith Glazier (Chair)
Councillors Nick Bennett, Bill Bentley, Chris Dowling, David Elkin (Vice
Chair), Carl Maynard, Rupert Simmons and Sylvia Tidy

Members spoke on the items indicated

Councillor Barnes item 5 (minute 43)
Nicola Boulter - item 6 (minute 44)
Councillor Carstairs item 5 (minute 43)
Councillor Charman item 5 (minute 43)

Councillor Clark - item 5 (minute 44)
Councillor Daniel - item 5 (minute 43)
Councillor Field - items 5 and 6 (minutes 43 and 44)

Councillor Galley
Councillor Keeley

items 5 and 6 (minutes 43 and 44)
item 6 (minute 44)

Councillor S Shing - item 5 (minute 43)
Councillor Shuttleworth- item 5 (minute 43)
Councillor Standley - item 5 (minute 43)
Councillor Tutt - item 5 (minute 43)
Councillor Ungar - item 5 (minute 43)
Councillor Webb - items 5 and 6 (minutes 43 and 44)
Councillor Whetstone — items 5 and 6 (minutes 43 and 44)

40 MINUTES OF THE MEETING HELD ON 15 DECEMBER 2015

40.1 The minutes of the meeting held on 15 December 2015 were agreed as a correct record
41 REPORTS
41.1 Copies of the reports referred to below are included in the minute book

42 DISCLOSURES OF INTERESTS

42.1  Councillor Chris Dowling declared a personal, non-prejudicial interest in item 5
(Reconciling Policy, Performance and Resources) as a Trustee of East Sussex Association for
the Blind

43 RECONCILING POLICY, PERFORMANCE AND RESOURCES (INCLUDING DRAFT
COUNCIL PLAN 2016/17, REVENUE BUDGET AND CAPITAL PROGRAMME)

43.1 The Cabinet considered a report by the Chief Executive together with further information
received following the publication of the Cabinet agenda including a summary of the
consultation meeting held with Trade Unions

43.2 It was RESOLVED to:

1) i) agree the proposals recommended for implementation in Appendix 3a and 3b,
subject to Council agreeing the budget limit for that particular item in Appendix 3; and



i) delegate authority to the relevant Chief Officers to take any actions necessary
to give effect to or in consequence of the above recommendation.

2) approve the fees and charges set out in Appendix 4 and delegate authority to the
Chief Finance Officer to approve an increase to all other fees and charges by up to 2%;

3) recommend County Council to:

i) Approve in principle the draft Council Plan at Appendix 1 and authorise
the Chief Executive to finalise the Plan in consultation with the relevant Lead Members;

ii) Increase the Council Tax, in line with the current Medium Term Financial
Plan (MTFP) by 3.99% (2% of which relates to the Adult Social Care precept), and then issue
precepts accordingly to be paid by Borough and District Councils in accordance with the agreed
schedule of instalments at Appendix 5;

i)  Approve the net Revenue Budget estimates for 2016/17 set out in
Appendix 2a;

iv) Approve the fees and charges set out in Appendix 4 and delegate
authority to the Chief Finance Officer to approve an increase to all other fees and charges by up
to 2%,

V) Approve the draft Capital Programme (see Appendix 2a) including further
investment in essential programme need 2016/17 to 2017/18 as set out in Appendix 2a;

Vi) Authorise the Chief Operating Officer, in consultation with the Chief
Finance Officer, Leader and Deputy Leader, to make adjustments to the presentation of the
budget to reflect the final settlement;

vii) Note the MTFP forecast for the period 2016/17 to 2018/19 as set out in
Appendix 2a; and

viii) Note the comments from engagement exercises set out in Appendix 7.

4) endorse the letter to the Prime Minister set out in Appendix 8
Reason

43.3 The County Council is still projecting an overall deficit of at least £70m over 3 years. The
proposed Medium Term Financial Plan provides a proposed budget which will give residents,
businesses and partners a sustainable service offer during a period of significant change and
uncertainty in local government and its financing. Identifying sustainable savings proposals for
2016/17 in order to deliver a balanced budget has been very challenging. The remaining two
years of the current plan will be even more difficult as we need to bring forward significant
additional savings in 2017/18, at the same time as demand will continue to grow. The County
Council continues to be on track to deliver balanced budgets for the remaining two years of the
MTFP. However, the significant policy changes that will take place over this period, particularly
within Adult Social Care/Health integration and the removal of the County Council’s role in
relation to schools, will mean that the current savings target of £70.2m is subject to uncertainty.
The Council will continue to lobby the Government to ensure it both fully understands and
recognises the impact of the financial constraints on residents and is persuaded to revisit the
grant and National Non-Domestic Rate distribution for future years so they reflect local needs
especially to more fairly recognise the real pressure on social care authorities. The Council will
seek to ensure that the new financing arrangements reflect its needs, are accompanied by the
flexibilities and freedoms that councils should have in order to manage their income sources;
and to ensure that changes to policy and resourcing in areas such as schools apprentices are
developed using a sound evidence base.

44 SCRUTINY REVIEW OF RAISING THE AGE OF PARTICIPATION

44.1 The Cabinet considered a report by the Children’s Services Scrutiny Committee and a
report by the Director of Children’s Services with observations on the Scrutiny Committee’s
report.



44.2 Itwas RESOLVED to (1) note the report of the Scrutiny Committee; and

(2) recommend the County Council to welcome the report of the
Scrutiny Committee and to agree the response of the Director of Children’s Services to the
recommendations and their implementation as set out in the action plan attached as Appendix 1
to the report.

Reason

44.3 The Scrutiny Review has provided a useful insight into Raising the Participation Age and
demonstrates the Council’s commitment to this subject and the importance of developing further
good quality careers education, information, advice and guidance in securing and sustaining
education, training and employment opportunities.

45 TREASURY MANAGEMENT STRATEGY 2016/17

45.1 The Cabinet considered a report by the Chief Operating Officer
45.2 Itwas RESOLVED to recommend the County Council to:
1) approve the Treasury Management Policy and Strategy Statement for 2016/17;

2) approve the Prudential and Treasury Indicators 2016/17 to 2018/19; and
3) approve the Minimum Revenue Provision (MRP) Policy Statement for 2016/17.

Reason

45.3 The Policy sets out the acceptable limits on ratings, investment periods, amounts to be
invested and the borrowing strategy. The financial position is kept under constant review and if
at any time it is felt that any of these limits represent an unacceptable risk appropriate and
immediate action will be taken accordingly

46 CONSERVATORS OF ASHDOWN FOREST BUDGET 2016/17

46.1 The Cabinet considered a report by the Chief Operating Officer
46.2 Itwas RESOLVED to —
1) approve the Conservators’ budget for 2016/17;
2) recommend to the County Council the annual contribution of £75,800 for 2016/17
from the Communities, Economy and Transport budget; and
3) approve the annual grant for 2016/17 from the Trust Fund of £65,100.
Reasons
46.3  The County Council has a statutory obligation to meet the shortfall between expenditure

and income of the Conservators and it has the responsibility for approving the level of
expenditure.

a7 ITEMS ARE TO BE REPORTED TO THE COUNTY COUNCIL

47.1 The Cabinet agreed that items 5, 6, 7 and 8 should be reported to the County Council

[Note: The items being reported refer to minute numbers 43, 44, 45 and 46]






